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“Developing your Emotional Intelligence”

An Interactive workshop to help you
lead with Emotional Intelligence.

The rules of success are changing. Success used to
be measured by what we knew, or how smart we
were. But today it's how we handle ourselves and
our relationships. Successful leaders combine strong
interpersonal skills with technical knowledge to
improve their potential and performance. These are
the ideas of Daniel Goleman, Harvard researcher
and author of the best-selling book, Emotional
Intelligence, published in the late 90’s. Contrasted
with the traditional Intelligence Quotient (IQ)
emotional intelligence is largely learned and
continues to develop as we go through life, learning
from our experiences.

The core competencies of El provide the foundation
to further develop your intra/interpersonal skills. In
this course, you learn to apply El to motivate and
engage your teams, foster cooperative working
relationships, and improve your overall effectiveness.

Your facilitator:
Glenda May

Glenda is a corporate trainer,
career coach, and psychologist.
Her work has been recognised
internationally.  She  recently

presented this program at EPA

and to MBA students at University
Aix-Marseilles in France.

Her books “52
Ways to be a Top
Trainer” and “52
Ways to Get More
Time in your Life
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will stimulate your
creativity with a raft of ideas.

+Tel: +613 9696 9060

Mob: +61 418 580 457

Course content:

« Identifying the four El competencies that deliver leadership success

« Mapping your your own level of El and personal style through self-reflection

« Clarifying your values

« Building resilience and optimism

« Uncovering negative self-talk patterns

« Reframing thoughts and perspectives to achieve a positive outcome

« Emotional Self-Management: Taking responsibility for your emotionally-
charged responses; Managing Stress. Personal Goal-Setting.

« Monitoring the emotional responses of others

- Communicating with authenticity and empathy

«The role of emotions in the workplace and the impact of El on leadership

« How emotionally intelligent leadership increases the performance of others

« Fostering positive workplace relationships by empathising, understanding
and communicating with others

« Creating an individual El action plan

This course is very interactive with minimum of lecture. Extensive

activities throughout provide practical experience in leading with

Emotional Intelligence.

www.glendamay.com.au  g_may@bigpond.net.au



